
 
 

 

 

Volleyball Canada Board of Directors  
Thursday September 22nd, 2016, 7pm est 

     Dial in details: 1-877-385-4099 
      Code: 8946592 
      

 
 

Minutes: 
 

In Attendance: Debra Armstrong; Alain D’Amboise; Monica Hitchcock; Kevin Boyles; Dan MacIntosh 
Howard Hum Regrets: Julie Young Staff: Mark Eckert 

 
 
1. Review and Approval of Previous minutes  

 
Motion: Alain D’Amboise   Second: Monica Hitchcock  6-0 
   

2. External Relations Update:  
 
- FIVB/NORCECA          

o Rio was used quite successfully to grow our relationship with the FIVB. We had a formal 
meeting with the General Manager and the Secretary General came to a number of 
Volleyball Canada functions. FIVB senior staff are scheduling a visit to Canada to work on 
a number of joint planning initiatives. Mark will be presenting to the category 1 & 2 
countries on developing a sustainable business model.     

- Sport Canada/OTP 
o Number of activities are currently happening with Sport Canada which have the 

potential to impact our core funding, OTP funding, and Next Generation funding.  
- COC 

o Confirmed 90k from last quad NSF enhancement fund to be used for brand 
implementation/website  

 
3. Operations 

 
- National Championships 

 -2018 organization shaping up.         
- International Events 

 - no world league in Canada this year, hosting is not offered to countries new to Division 
  one  Grand Prix is the 3rd week of July, which the board felt was not a good time to run            
 Convention/AGM 

  Action: Solicit feedback from ED`s and President`s on the best possible weekend.                         
- Women’s Indoor 

              - just completed the women`s de-brief in Winnipeg. Mostly international applicants for  
 the women`s coach position 
       



 
 

 

 

- Beach/Downsview 
 - World Tour finals were a big success. Currently negotiating leasehold improvements as            
 part of the lease negotiation         

- Domestic Development 
               - no additional discussion        

- Coaching 
                - no additional discussion 

- Sponsors 
              - In the process of renewing both the Lulu and Mizuno contract for the upcoming quad 

- Communications   
              - All our media platforms grew significantly as a result of the Olympic qualification and  
                Olympic Tournament 

 
4. Strategic Plan Update 

 
- Nora provide an update on the inputs received at the Convention from the ED and President`s. It 

has also been reviewed by the strat ad-hoc committee. High level feedback was incorporated 
into the outcomes. Majority of feedback was operational in nature, but valuable input for the 
staff in developing the operational plans. 
 

5. Financial Update 
 

- Forecast is currently showing a 50k deficit from budget. Currently waiting for a number of pre-
Olympic staging camps and Olympic costs to be finalized. 

 
6. HR 

 
- Andrea has returned to work from her back surgery. 
- Chrissy returned to work from her mat leave in her new role as Manager of the Women’s Team 
- Catlin has been hired as the 2018 Open Coordinator 

 
 

7. In Camera 
 

 
8. Next Meetings 
 

- October 18th   8pm. Eastern      Conference Call 
- November 15th  8pm. Eastern      Conference Call 
- December         Written Report 

 
Action: Mark and Lucie to poll the board to determine the best time for an in person meeting  
  



 
 

 

 

 
9. Adjourment 
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